TR Steering Committee minutes
10 members present. 

Secretary report:  Minutes read.

Treasurer report:  As per minutes.

Old Business:   Movie night, game show nights and dodge ball tournament for later in season will be discussed next steering meeting.

New Business:   First we discussed how hard it seems to be communicating between the board and members.   We will try some new things this year. Donna will have a signup sheet for the apparel booth stating we need to update our list for members and how they would like to be contacted.   Codi and Donna will check on what it takes to update the steering committee website.   It was agreed that the minutes will be given to the Smith County Pioneer and both papers at Phillipsburg to get our voice out.   To use the text caster we can notify Jeff, Denise and Sheila.    We would like to have the teachers specifically invited to join.   We want to be sure the parents of grade school; middle school and high school all feel welcome.   Donna will work at getting some flyers or letters out and also information in the Longhorn Legend about what the steering committee has done in the last year.   Donna will talk to Trina and see if she feels she has time to do the secretary minutes.   If Trina does not have time Codi offered to take the minutes.   After the meeting Donna did get a hold of Trina and it is okay with her if Codi would have time to do the minutes.   
Emily will visit with Mrs. Walters about having someone wear the mascot for this year.   We even talked about offering $10.00 a time to wear the mascot.   

Tailgate for Sept. 9th discussed.  Kindra will see that grill is at the stadium.   Loren gave numbers for the food  for tailgate from last  year to Donna who will give to Kim who volunteered  last meeting to get the food in order.    We will ask the Kensington store to do the beans.   We may need two roasters of beans and Mary can make one if needed.   Donna will pick up the food and have it to the field by 4:30.   Donna will see if Dan, Joel, Jeff and Jerry will grill for the evening.    We will need charcoal, tongs, spatulas, spoons to serve, foil, chips, hot dogs, ¼ hamburger patties.    We will have roasters for hamburgers to give to the teams after the game along with chips.   Donna will get a signup sheet out for tailgate.   4:30 to 5:30 Jerry, Oren, Dan, Joel and Kindra.   5:15 to 6:30 Codi, Sandra, Greg, Robin.   6:30 to 7:00 and clean up Carol, Kim, possibly.   

Old Fashioned Saturday Night, August 13th discussed.   Melissa will take care of apparel sales.   It was discussed to have sponge wars and Melissa will have a water tank brought in.   We will need a couple per shift to sign up for working with the kids.   6:30 to 7:15 Mary and Codi will work.  7:15 to 8:00 Donna will work.    It will be $1.00 for 5 minutes of sponge dodge ball.   The other activity will be sidewalk chalk drawing contest.   Again $1.00 per square around the grocery store and parking if needed.   Patty Lowe and Connie Gordon have said they will judge the contest.    We will ask them to come to judge at 7:30.    We will probably have a $10.00 price or so.   Chris and Annette will work at the chalk contest.    There is a chance that Melissa may be able to get inflatable’s and if she does we will not have the sponge dodge ball.   
Charlene brought up post prom information.   She presented 3x5 flags she ordered that will sell for $25.00.   She sold several to steering committee members present.  Donna will take one to Agra to approach the businesses in town.   She also has spirit towels that will sell for $4.00 each.   The members voted to give a flag to the high school and middle school cheerleaders so they can have someone use it at the games.   Donna will check with BIH to see if we can get pipe from them and have them on poles before we give them to the cheerleaders. 
Charlene has reserved the legion at Agra for August 28th for a Sunday Activity School Kickoff.   We will serve hamburgers, hotdogs, chips, potato salad and ask members to supply desserts.   She also talked to Francis about serving the soft serve ice cream also.   She will contact to check on a grill for the burgers also.    At this time we will have the apparel, sign up information and flags and towels at the legion.   A couple other ideas for money makers is putting a platform on the bleachers and placing a couch on it with changes to win the “price seat of the house” for a game.    She will check with the activity director to see if this can be done.   Also to approach the Corner Coral to see if they would be interested in having a pizza sale that partial proceeds would go to the booster club and Charlene will check in to this.   
For post prom Charlene needs to get things booked and has checked on a photo booth that she has reserved already.    Prom is April 14th and she checked in to getting a hypnotist and he is not yet booked for and could provide entertainment for 1 ½ hours.   It was voted to have Charlene contact him to book the date.   

The next  booster meeting will be the August 29th due to the Labor Day holiday.  It will be held at Kensington and afterward we will hang the lights at the football stadium.  

